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General information about the scenario

	
1.1.2

 
	Title 


	A name given to the scenario
	Implementing the E-College Wales MLE – The Recruitment and Induction process


	M

	
	Language
	The Language of the title
	English
	

	1.1.3

 .   
	Description
	An account of the content of the scenario. 
	The current recruitment and induction process of e-college wales
	M

	
	Language
	The Language of the description
	English
	

	1.1.4


	Date
	Date Created
	6 December 2004
	M

	1.1.5


	Language
	A language of the intellectual content of the resource
	English
	M

	2.1
	Creator
	A person or entity primarily responsible for making the content of the resource.
	Alice Lau
	M

	1.2.2
	Audience
	The intended audience for this scenario.

Note all the scenarios should be written for the audiences listed by default but you may wish to add in further types of audience, for example “employers” or more specific types of audience “teachers responsible for careers guidance” The project will use this information to propose an extended vocabulary for audience.
	E-moderators, Learners, Administrators, Customer service supporters, Policy Makers, Technologists, Managers.
	M

	1.2.4


	Source
	
	
	O

	2.7
	Other Contributors
	
	
	O


Implementing the E-College Wales MLE

Lead Author:
Alice Lau

Date 2004-12-06

Contributors:
Tony Toole
Subjects:
Managed learning environment, Lifelong learning

Audience:
Learners, Policy Makers, E-moderators

Coverage:
HE and FE 

Link: 

http://www.e-college.ac/jisc_ecw_evaluation.htm
I. The policy and practice context in which the scenario was developed

Enter here brief details of the background, in particular the needs driving the development of the process.  You may wish to say whether the practice being developed arises from a formal policy, and whether it builds on existing paper based practice 

E-College Wales is an e-learning project pioneered and managed by the University of Glamorgan in collaboration with six partner colleges across Wales, supported by the European Social Fund (ESF) Objective One programme.  Its aim was to provide an accessible, innovative, online learning environment to individuals living in Objective One areas, and to enhance learning opportunities for individuals in Objective one area in Wales who wanted to improve their career prospects either through creating their own businesses or improving their own competences and skills.  With its collaborative nature, the broad aim of this project is therefore to evaluate the effectiveness and consistency of the learning, teaching, administration and support facilities provided by the e-College Wales MLE for student across the university and each of the partner institutions.  
Recent ECW research has found that there are significant quality differences between the delivery of the course between the University of Glamorgan and the six partner colleges.  One of the differences exists between the University and the partner colleges is the induction process.  While the admission process for student is centralise at the University of Glamorgan, the interview process and the delivery of induction is delivered locally and varies considerably.  The scenario describes how the current admission, interview and induction process.
II. The flow diagram

Enter here a simple flow diagram with reference numbers to link it into the text provided in the next 2 sections.  Some of the key sections of the diagram may represent more detailed use cases of how an e-portfolio is used. 


[image: image1]
III. The Scenario

Enter here the text of the scenario told from the perspective of an external narrator linked by reference numbers to the flow diagram and the next section.

When a student applied for the course online or via the post, the customer service team would send out acknowledgement email or post to the applicant while the administrative staff would vet the application on whether it’s eligible for objective one funding and enter the applicant record into the student database.  The customer service team would send the applicant the appropriate interview packs, and then contact the applicant to arrange interviews location, date and time, according to the diary provided by the academic staff. (A) While student received their invites to interviews, IT test and relevant information, the customer service team and administrative staff would confirm with the academics in University of Glamorgan and the partner colleges on the details of forthcoming interviews and sent out the relevant pack with pre-induction booklet.  Interviews and IT test would be carried out by the academic programme team where they would give advice on the best route available to the student according to their employment status (e.g. if they work full time, advice to take on part time HNC route). Also explain to them the purpose of IT test, IT training to help them if they fail, fill in various forms and explain briefly what they will expect from the course. (B)  Once student completed their Interviews and IT test, the specific academic member who interviewed the student would assess their IT test and decide whether they require further IT training before proceeding to induction.  If the student passed the IT test, the academic programme team would pass such information to the customer service team where they will invite the student to a 1 to 3-day induction.  The administrative team would enrol the students on Blackboard, provide the academic team and other stakeholders including the LRC, technical team, customer services etc the details on the number of student for each induction session for them to prepare for the induction. (C) During the 3-day induction, students would be introduced to the course team, the Blackboard environment and practice their navigation around Blackboard and start their first task for the first module. (D) After the induction, student would continue their course according to their own study pattern, progressing through the different tasks online.  The e-moderator, customer services, the LRC and the technical team would all provide regular support to students as required. (E)
The difference between the student experience at the University of Glamorgan and that at the Partner colleges is mainly due to the ability of students in remote locations to attend a full 3-day induction and the ability of the Partner Colleges to fully resource 3 days of induction.  The University negotiates alternative arrangements (evenings, weekends, online induction) to achieve consistency.
IV. The same narrative told from the perspectives of different actors.

Enter here the text of the scenario told from the perspective of two or more stakeholders, one of whom must be the learner.  Each of the sections making up these narratives may represent individual use cases which you have or will be developing.  You are welcome to provide links to any resources you may feel to be relevant.  For groups developing scenarios collaboratively this is a good workshop exercise.

	Perspective 1 

(Student’s)
	
	Perspective 2 ( Customer service and Administrator’s) 
	
	 Perspective 3

(Programme team - Academic’s) 

	I apply the course online via the ECW website, receive email acknowledgement on my application, and am then contacted by the University of Glamorgan to attend an interview and IT test. 
	A
	Once I (customer service) receive an application, I would send an acknowledgement to student. 
(Administrators) I update/key in the student record in the database, vet the application whether it is eligible for objective one funding.

(Customer service) I contact each applicant to arrange interview.
	A
	I liaise with customer services and administration team to agree dates for interviews with students.


	I receive an interview pack, prepare the required information and visit my chosen support centre for interview. I discuss my choice of study route with a tutor, take an IT test and am given pre-induction booklets.
	B
	(Customer service) I send interview packs to students, confirm date and time of interview, and provide general enquiry and support for students.
(Administrators) I send confirmation emails to all partner colleges detailing the forthcoming interviews and send out relevant packs including the induction booklets to be given to students at interview.
	B
	I carry out interviews with students, give advice on the best route available to the student according to their employment status, personal circumstances (e.g. if they work full time, advice to take on part time HNC route) Also explain to them the purpose of IT test, provide IT training to help them if they need it, fill in various forms and explain briefly what they will expect from the course.


	I receive a call from the University of Glamorgan informing me that I have passed my IT test.  I am invited to attend either a 3 day/3 evening induction.

	C
	(Customer service) I confirm the induction date and time for the student.

(Administrator) I enrol student onto Blackboard, and pass lists of enrolment numbers to the University of Glamorgan and partner college reps. I also carry out induction planning, including room bookings, contact all stakeholders (including IT, LRC, etc) involved in induction.


	C
	I received a list of student information and number of students for the induction.  I then start to prepare the required documents etc for the induction.


	I attend the induction at the University of Glamorgan over three days, I am introduce to the course team, the blackboard environment, meet other students on the course, and other support services available such as customer services, the LRC etc.  
	D
	(administrative) I provide support to academic team if needed over the induction.
(customer support) I provide support to the academic team and also involve in part of the induction explaining to students how to contact us and the type of help we provide.
	D
	I carry out the induction, introduce the students to the course information, course schedule, tutor details and introduce Blackboard system.  I also provide help to students if they need and other advice about the course. Otherwise, I constantly encourage and let student experiment with the navigation of Blackboard.


	After I have handed in the pre-induction workbook, I start the first module and work through various tasks on discussion board.
	E
	(administrative) I update the induction register on the database.
(customer support) I provide the first point of contact support for all students.
	E
	(Specific course/year tutor) I email students advising them to hand in their workbook and start their task on the new module.  I also provide constant support for students, and encourage them to participate online.



V. A list of stakeholders

Enter here the stakeholders involved in the scenario and what each wants from the e-portfolio.  By adding in attributes and comments you can capture some of the information on which more formal representations of the scenario may be based.

a) Main types of stakeholder

	Stakeholder
	What the stakeholder wants

	Learner
	(Interview) Wants to gain some idea of what to expect from the course, their options (routes) and a fair and clear assessment of their IT skills and provide specific IT training tailored to their needs in order to start the course.

(Induction) Wants to gain further idea on what to expect from the course, gain hands on experience in navigating the VLE, gain more understanding to the course structure and meet the programme team and other students.


	Programme team 
	(Interview) Wants to have accurate information of students from administration and customer services and ensure learner understand the commitment required to succeed on the course and help learners choose the best possible route to their study.  Assess learner’s IT skills and identify relevant IT training support each learner requires.
(Induction) Wants to introduce learners to the VLE (Blackboard), stresses the importance of participation online in order to succeed on the course, and establish a good, friendly relationship with the students. 


	Customer support team
	(Admission process and Interview) Wants to support students and staff of the University of Glamorgan and partner colleges throughout the admission and interview process by ensuring maximum transparency and organisation where all the stakeholders involved have a clear schedule. 
(Induction) Wants to introduce and ensure students are aware of the scope of activities undertaken and the availability of the customer service team. E.g. the availability of helpdesk and online chat.  


	LRC
	(Induction) Wants to introduce and ensure students are aware of the service LRC offers, and help students in research skills.


	Technical support team
	(Induction) Wants to introduce and ensure students are aware of the reliable and friendly service they offer.


	Administrators

	( Admission process and Interview) Wants to support students and staff of the University of Glamorgan and partner colleges throughout the admission and interviews by ensuring maximum transparency and organisation where all the stakeholders involved have a clear schedule.

	
	

	
	


b) sub types of stakeholder

	Sub types of stakeholder: -

	Wants: -

	Learner
1. Learner without any IT skills
2. Learner who already possess and confidence in IT skills
3. Learner who have no intend to start/run his/her own business 
4. Learner who wanted to start/ already run a business

	(interview) Gains some idea of what to expect from the course, their options (routes) but especially fair and clear IT assessment, tailored IT training support and to build up confidence.
(induction) Gains hands on practice, support and build up confidence in navigating the VLE, more understanding of the course structure and meet the programme team and other students 
(Interview) Gains some idea of what to expect from the course and their options (routes).
(Induction)  Gains hands on practice in navigating the VLE, more understanding of the course structure and meet the programme team and other students
(Interviews) Wants to gain clear idea on the options (routes) to different qualifications (HNC, BA) and their commitment.
(Induction) Gain further idea on the course structure, and meet other students and the course team.
(Interviews) Wants to gain some idea on how the course might help them start or run their businesses.

(Induction) Wants to meet other students who already run/ hoping to start a business, establish potential business network.

	                                    Programme team
1. Programme leader in Glamorgan

2. E-moderators in Glamorgan
3. Programme leaders in partner colleges 

4. E-moderators in partner colleges


	Want clear communication with the team and gain consistency in the organisation and planning for the interviews and induction.  Also gain feedback from the team after the interviews and induction.

Want accurate student information in order to organise their time, plan the interviews and induction and provide effective support to students. 

Want clear communication from the University of Glamorgan’s administration and customer service on student information and other resources to prepare and organise the induction and interviews.

Want accurate student information to organise their time, plan the interviews and induction and provide effective support to students. 




VI. A list of other actors 

Enter here information about any other people or systems which play a role in the scenario, but have no interest in its outcome, for example a human or electronic filing system.

	a) Quercus Plus 
	The student record system used by the University of Glamorgan.

	b) Resource managers at University of Glamorgan and Partner colleges
	Staff that are responsible for resource planning (e.g. room booking for induction) across the University of Glamorgan and partner colleges

	c) Internet service provider
	Provider of internet access to students of ECW.


VII. Definitions of terms

This is not intended as an exhaustive definition of all the terms used in the scenario, but as a means of ensuring that terms which are used in a specialised way are easily understandable by other readers in different contexts.  However, you are welcome to offer your own definitions of key terms. One specific intention of the scenarios is to help develop vocabularies which can define the different aspects of e-portfolios.

“E-moderator” – staff employed by e-college Wales who have been through an e-moderating course that teaches online. 
“Objective One area” – Regions in Wales where the European Social Funding aims to promote the development and structural adjustment because the economic development is lagging behind - usually those regions whose per capita GDP is less than or close to 75% of the European Community average.

 “Pre-induction booklets” - Two booklets with reading materials and tasks that aim to prepare students for induction and focus their Enterprise self awareness and business idea.

VIII. References and Bibliography

Add here references to other resources and more general materials which other practitioners may wish to follow up.

E-College Wales http://www.e-collegewales.co.uk/
European Objective One Funding http://news.bbc.co.uk/2/hi/uk_news/wales/2677705.stm
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D





C





E-moderating email and provide constant support 





B





A





Provide constant and reliable support to students and tutors 





Carry out induction





Prepare for induction 





Contact students on result on IT test, invite to IT training or Induction and provide list of student enrolment number to students, tutor and other stakeholders involved in induction





Assess student’s IT skills – pass result to customer service





Received confirmation from administrators on the number and details of students, prepare and carry out interviews following guidelines





Provide availability on diary





Accept





Decline





Provide general enquiry and support for students.


Confirm with email to all partner colleges details of forthcoming interviews and send out relevant pack.





Letter sent to rejected application





Received Application – send acknowledgement to students, vet applications and enter student record in database and arrange for interviews





Start first modules





Attend induction (Varies from 1 -3 days)





Received confirmation that I passed IT test, invites to induction





Attend interview and IT test





Received confirmation and invitation to interview and IT test.





Applied BA Enterprise course online  























Programme team





Customer services & Administration





Student








� Each of these learners might be the subject of a more specialised scenario.
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