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I. The policy and practice context in which the scenario was developed

In September 2001 the Government initiated the Aim Higher Campaign (formerly Excellence Challenge) which is aimed at 13-16 year old pupils from low socio-economic and ethnic backgrounds with little or no historical practice in their families or communities of entering post 16 education at either FE or HE. Two of the main aims were

· to strengthen partnerships between schools, colleges, universities and other providers of post-16 education operating with Excellence in Cities areas and Education Action Zones, both of which apply to Blackpool

· to support 13-19 year old in schools and colleges 

In 2003 the government’s green paper proposed a major reform of 14-19 education in order to broaden the range of learning opportunities including vocational subjects from age 14, with linked pathways to training and HE with an emphasis on greater flexibility in the types of learning and modes of delivery. The resultant Government Policy Statement, 14-19 Opportunity & Excellence included 

· the introduction of the new GCSEs in vocational subjects and the extension of the Increased Flexibility Programme (IFP) for 14-16 year olds

· the introduction alternative qualifications to the 6-unit Foundation and Intermediate GNVQ also being made available through Section 96

· ICT remaining compulsory as a subject area but becoming integrated into all curriculum areas

· KS4 students learning about work and enterprise

· an entitlement to for students to study literacy, numeracy and computer skills to level 2 up to the age of 19 years old

· an entitlement to study another language, a humanities subject, arts subject and D&T

· the provision of vocational GCSE subjects

· the expansion of the modern apprenticeship programme

In 2003 the joint initiative Partnerships for Progression (P4P) funded by HEFCE and the LSC began an initial three year programme. The aim of the initiative being the formation of comprehensive partnerships of universities, colleges and schools with other stakeholders in a region for the development and delivery of a regional plan to raise aspirations and achievement of young people, in order to encourage progression into higher education.

These Government initiatives informed the bid to JISC from Blackpool & The Fylde College in partnership with Blackpool Borough Council and Lancaster University under phase two of the Managed Learning Environments for Lifelong Learning programme.  The key areas for research are the development of an MLE specifically looking at sharing Learner Record Data (LRD), Learning Resources multi-institutionally - ‘vertically’ as well as virtually - and the Embedding of Key Skills into learner resources within the MLE.  Pilots of some of the use cases contained within this scenario will be undertaken in 2005 and the MUSCLE project will output a research paper on the issues raised and completed developments which will inform futher development work in the field of multi-institutional MLE development.

Blackpool Borough Council and Blackpool & the Fylde College currently operate a ‘School Links’ programme to facilitate an extended vocational curriculum for 1000+ Vocational Students aged 14-16 years.  These students physically move to the College campus for practical lessons but do not have access to the same underpinning theory resources which college students can access via the college H-Drive using their student log-ins, and neither do they have electronic communication tools with which to contact the Vocational FE staff.

FE staff are disconnected from their usual and full-range of teaching resources as they do not have convenient access to the college network from schools and neither can school staff direct or access relevant vocational materials in order to support or guide their pupils in independent study. Staff are then forced into working in a different, often having to return to the paper base, in an alien environment. Learning effectiveness is therefore compromised by a lack of resource access and limited teaching and learning techniques.

HE tutors on the FE campus suffer similar limitations on the lack of HE resources available to them from Lancaster University, particularly e-journals and access for the HE students to communication and discussion forums with HE students at Lancaster studying the same/similar degree programmes.  There is little regular contact between the College and the University between the HE tutors themselves nor between Learning Resources Departments.

Blackpool Borough Council and Blackpool and The Fylde College have strong collaborative links from their respective Heads of IT and have purchased the same VLE and the same MIS systems for Lifelong Learners in a move towards partnership.

Blackpool Borough Council, Blackpool and The Fylde College and Lancaster University now wish to bring down the institutional walls of each environment in order to collaborate, share and work in partnership towards providing access to learning resources across all three institutions VLEs from one another’s respective student base.

Blackpool Borough Council and Blackpool and The Fylde College also wish to share Learner Record Data to facilitate the transfer of information in both directions for the 14-16 year old Vocational Students and also to facilitate a smoother LRD transition process for post 16 education within the borough.

This will allow Learners and staff to communicate between institutions virtually and to access resources from their own campus on another campus and vice versa. It will also be possible for learners to be moved and tracked between institutions virtually.
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II. The Scenario

Blackpool Borough Council and Blackpool & the Fylde College currently operate a ‘School Links’ programme to facilitate an extended vocational curriculum for 1000+ Vocational Students aged 14-16 years.  These students physically move to the College campus for practical lessons and have access to the same underpinning theory resources which college students can access via the college H-Drive using their student log-ins (C).

Learners are also able to communicate with their FE teaching staff once they are back in their classrooms via the college’s communication tools (A).

FE staff are connected to their usual and full-range of teaching resources as which they can conveniently access via the college network (C) from schools and school staff can direct pupils to, or access relevant vocational materials in order to support or guide their pupils in independent study. Staff are therefore released from having to teach in a different manner or having to return to the paper base, in an alien environment. Learning effectiveness is therefore enhanced by full access to resources and unlimited teaching and learning techniques (A).

HE tutors on the FE campus (C) enjoy a wide range of HE resources available to them from Lancaster University (D), particularly e-journals and access for the HE students to communication and discussion forums with HE students at Lancaster studying the same/similar degree programmes.  There is regular contact between the College and the University between the HE tutors themselves and between Learning Resources Departments.

Blackpool Borough Council and Blackpool and The Fylde College have strong collaborative links from their respective Heads of IT and have purchased the same VLE and the same MIS systems for Lifelong Learners in a move towards partnership.

Blackpool Borough Council, Blackpool and The Fylde College and Lancaster are collaborating, sharing and working in partnership resulting in access to learning resources across all three institutions VLEs from one another’s respective student base (E & E:f/h).

Blackpool Borough Council and Blackpool and The Fylde College are sharing Learner Record Data to facilitate the transfer of information in both directions for the 14-16 year old Vocational Students and also to facilitate a smoother LRD transition process for post 16 education within the borough (B:e & B:f/h)

This allows Learners and staff to communicate between institutions virtually and to access resources from their own campus on another campus and vice versa. It is also possible for learners to be moved and tracked between institutions virtually.

III. The same narrative told from the perspectives of different actors.

	 School Learner’s Perspective
	
	Teaching Staff’s Perspective
	
	MIS staff’s  perspective

	Although I am still at school I am enrolled as a student for a hairdressing course at the College.  I go there for my practical lessons. 
	A
	(school) Some of my form’s pupils go to the college to carry out practical vocational studies.  These subjects are outside of the school teaching staff’s field of expertise and curriculum.

(college) I teach practical vocational classes to school pupils on campus.
	A
	(college) New students enrol and are given a college Unique Indentifier (UI) number.

(LEA) These pupils also have an LEA UI. Data is passed from the college to inform the LEA that specific LEA pupils are also enrolled there.  

	When I get back to school I have free periods to work on my projects and can get to any of the hairdressing files or activities that the students at the college access using my college log-in on their VLE over the internet. This helps me to remember new things we did or to write the practical lessons up.
	B
	I support my form pupils in independent study periods and have access to vocational subject resources or can point the pupils to the appropriate level of resources on the internet that might be able to support them in their independent learning.
	B
	(college) The students’ attendance and attainment (Learner Record Data) LRD is collated and monitored.

(LEA) We receive and integrate A&A data from the college into the pupils existing LRD.

(school) Admin staff do not have to deal with two MIS depts for one LRD to be complete.

	Sometimes I have questions about what we did in a lesson but my school teachers do not teach hairdressing.  However they can get to the hairdressing files so they can help me to find the answer. This enables me to continue with my work and helps me to understand what we have just done in the practical lesson.


	C
	I am able to answer pupil’s questions on vocational subjects with access to vocational subject resources through the college’s VLE. 


	C
	(LEA/College) Due to extended Data Protection Consent Forms I can converse with the other institutions MIS dept. re this pupils records.

(school) Queries are no longer as difficult as I do not have to broker the information between institutions due to data protection issues for the pupil.

	(HE on FE) I am studying for an HE Award and can get access to all the e-journals I need for my independent study.


	D
	(Learning Resources staff on FE) Our HE courses are accredited by Lancaster University and our students have access to Lancaster universities e-journals and other necessary resources.


	D
	

	Sometimes I would like to ask the college tutor a question before the next practical lesson.  Practical lessons are very busy and we are learning something new so often my question needs to be asked before the next session.  Using the Communication Tools in the College’s VLE I can email my tutor with any questions. 


	E
	(school teacher) I have communication access to the college’s 14-16s vocational teaching staff in order to get support or direction in supporting these pupils.


	E
	(College/LEA) institutions do not need to rely heavily on school admin staff to inform, correct and chase data between the three institutions as electronic files that do not need manually updating can be sent between institutions.

	My assignments are rarely late, incomplete or very basic because I cannot get the information and support that I need in that subject area as I have access to all the resources and tutor support that I need. My grades are high - as high as if I was studying this course at College.


	F
	(school teacher)The vocational students are always supported as effectively in learning their underpinning theory as those on school curriculum courses.

(college tutor) Using the VLE/MLE we are able to monitor and support vocational students outside of their practical lessons and to field potential learning blocks effectively.
	F
	(LEA/college) Potential loss/ duplication or omissions in this pupil’s vocational records are easy to spot as we are working with first  hand information electronically transferred direct from the other institution.




IV. A list of stakeholders and what they want

a) Main types of stakeholder

	Learners
	Want  qualifications and competencies for a good job, which may require further/higher education 

	Teaching Staff
	Want to support learners in developing their educational, personal and career potential

	MIS Staff 
	Want to ensure that LRDs are accurate, up to date and within the bounds of data protection legalities, and efficiently/securely transferred between institutions.


b) sub types of stakeholder

	Sub types of Learner at college: -
	Wants: -

	1. Entering during school for PT vocational studies (14-16 years)
	Qualifications for FE and / or University and / or a first job.

	2. Entering college full or part-time on a HE Award.
	Qualifications and competencies for immediate use in their current job and / or for a better & / or different type of job and / or a first job

	Common attributes belonging to any of these types: -

· No family tradition of post 16 education

· Poor language skills

· Low income family

· Poor ICT skills

· Vocational Focus
	Comment: -

The Schools Links 14-16 programme specifically targets Aim Higher and Opportunity & Excellence pupils while the P4P programme includes all potential learners on the FE campus.

	Sub types of Teaching Staff: -
	Wants:-

	3. College Lecturer, who is qualified to provide general advice to support the personal, educational and career development of learners.
	To increase the proportion of learners progressing into further / higher education and skilled jobs and to do the best for the learner.

	4. School Teacher, who is qualified to teach subject specific academic qualifications (arts and / or science) and to provide general advice to support the personal, educational and career development of learners.
	To ensure that the pupil leaves school with the best possible portfolio of qualifications to enable them to enter their chosen career via employment / FE or HE.

	5. College Learning Resource staff who teach the HE students how to access resources and study / research independently using e-journals and the VLE for example. 
	To increase the proportion of students performing to a high standard and maintain or improve retention rates, while doing the best for the student.


VI. A list of other actors 

	a) School Administrator
	A type of clerk responsible for the collation of LRD and for sending accurate LRD returns to the LEA within specific time frames.

	b) College MIS
	A type of clerk responsible for the collation of LRD and for sending accurate LRD returns to the DfES within specific time frames.

	c) LEA MIS
	A type of clerk responsible for the collation of Schools’ LRD and for sending accurate LRD returns to the DfES within specific time frames.

	d) VLEs
	School and College Virtual Learning Environments

	e) 14-19 Co-ordinators
	A type of co-ordinator that works between the school and college to negotiate vocational patterns of learning for 14-19 year old students.


VII. Definitions of terms

“Co-ordinators” staff employed by a school or college who are qualified to support the personal, educational and career development of learners.

“Personal, educational and career development of learners” The specific UK term for this is “Personal Development Plannning” (PDP), which shares features with much European Practice, especially in Holland.  A formal policy for PDP has been developed by the national organisation representing University rectors.

“Learner Record Data” are the records which arise from attendance and attainment stats as well as personal data collated on a pupils academic journey.

“MIS” is the Management Information Service of both the College and School which collates data and statistical information on learners in accordance with Government legislation.

“DfES” the Department for Education and Skills (a department of the central Government of England.)

VIII. References and Bibliography to other resources.

For information on Aim Higher see

http://www.actiononaccess.org/index.html
For information on Opportunity & Excellence see

http://www.dfes.gov.uk/14-19/
For information on Partnerships for Progression see

http://www.hefce.ac.uk/pubs/hefce/2001/01_73.htm
9. Template 

An online template will be provided for entering the scenario to a website.  Most of the metadata, some of which will be published at the top of the scenario are provided at the end of the template. 

Metadata

General information about the scenario

	
1.1.2

 
	Title 


	Sharing of Learner Resources and Learner Record Data (LRD) Electronically Across Institutions


	
	M

	
	Language
	English
	
	

	1.1.3

   
	Description
	The sharing of learner resources and learner record data (LRD) electronically across institutions.


	
	M

	
	Language
	English
	
	

	1.1.4


	Date
	13.12.04
	
	M

	1.1.5


	Language
	A language of the intellectual content of the resource.
	
	M

	2.1
	Creator
	Hayley Matthews
	
	M

	1.2.2
	Audience
	Teachers, Learners, Policy Makers, Technologists, Senior Managers, Strategists, LEA Directors, VLE / MLE Developers, MIS/F staff, Data Administrators, 14-19 Co-ordinators, Curriculum Planners, Learning Resources Staff / Librarians, ILT Champions
	
	M

	1.2.4


	Source
	http://muscle-project.blackpool.ac.uk/
	
	O

	2.7
	Other Contributors
	Stephen Musgrave, Head of Central Network Services Blackpool and The Fylde College 

John Swannie, Head of Travel & Tourism, Blackpool and The Fylde College
	
	O
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